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Development





Small businesses make a BIG impact

> The Why – how investing in small 
businesses and  entrepreneurships 
grows your region
> The How – defining entrepreneurship 
ecosystems and their components
> The Who – learning from successful 
hubs and stakeholder engagement
> Resources – building upon your 
existing ecosystem  





Small businesses make a BIG impact

Small businesses and 
entrepreneurs are…
• Job creators
• Wealth Builders
• “Sticky”
• Place-makers
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Georgia’s small businesses 
are everywhere

Source: BusinessWise (2022)



Source: Kauffman Indicators of Entrepreneurship (2021)

Entrepreneurship in Georgia

0.47%
Rate of new entrepreneurs 

compared to 0.36% 
nationally

5.7
Average number of jobs 

created by startups in their 
first year compared to 4.7 

nationally

81.6%
New entrepreneurs created a 
business by choice instead of 
necessity compared to 80.9% 

nationally





Sticky: Small business stay & 
grow where they start
• 70% of local businesses were started by 

individuals residing in their community

• Businesses employing 11-20 
employees, 81% started locally

• Businesses employing 20 + employees, 
57% started locally







7 factors of an ecosystem. 



Factors, def.

• Place-Based (Places for Entrepreneurs; Public Amenities; Pop Up Programs) 

• Government Policy/Regulations  (Permits; Codes; Zoning)

• Financial Capital (Full Spectrum – Banks to Crowdfunding to Contests)

• Social Capital (Networks/Mentors; Referrals)

• Education and Training (College Entrepreneurship Programs, Small Business 
Development Centers)

• Culture (Risk Environment; Positive Exposure for Entrepreneurs)

• Human Capital/Workforce (Talent, Availability of Workers)



Programs – People -
Places
(and, of course, money)



You already have programs, people, and 
places.
Exercise

> Write down a program you know about that helps entrepreneurs or 
small businesses.

> Name a person you know that helps small businesses.

> Where do people/businesses gather in your community? Jot that 
down too!



Connecting the dots

Most “ecosystems” struggle 
because they are…

> Inefficient 
> Incomplete 
> Organization silos
> Not aligned with stakeholders
> Not driven by market strengthens 
> Missing input from small business/entrepreneurs
> Lack a hub (a person or place)





Ecosystem Builder



Developing an 
Entrepreneurial 

Ecosystem

The Meaning of Entrepreneurship 
and Finding Entrepreneurs



The Lucas Center for 
Entrepreneurship

• Simple update about the area – Brunswick, 
employment, barrier island and the retirement 
community, CCGA

• The beginnings of ecosystem – 1 Million Cups, 
there are few if any entrepreneurs here, Art Lucas, 
Breakfast, the gift

• Search for Executive Director, programs but no 
program creation, hired an executive director who 
is an entrepreneur, Ande, created programs

• Results – 400+ entrepreneurs served in 18 months, 
140 mentors in network

• 78% women
• 68% people of color
• 12% enrolled students



The Lucas Center for Entrepreneurship

• Lucas Way entrepreneurship starts with and idea and the search for 
economic empowerment –entrepreneurship is the vehicle for this 
search

• Our avatar – people seeking empowerment – should attract groups 
that cannot search in the current environment – in the quest for 
grants and KPI’s, current ecosystems miss the beginnings thereby 
overlooking many entrepreneurs – there is a confusion that 
entrepreneurship and small business management are the same



The Lucas Center for Entrepreneurship

Lucas Center Programming: No cost to 
participate, open to all
Idea Bootcamp (45% launch business afterwards and 
earn revenue within one year)

Acceler8 for Existing Businesses (with $15K in grants to 
help reach business goals)

Individual consulting and coaching

On-campus events for students

Interested in bringing to your 
community?
Connect with Executive Director: anoktes@ccga.edu or 
linkedin.com/in/andenoktes/

Facilitator training workshops launching this spring.  



Entrepreneurship is the 
heart of Downtown 
Brunswick.



Local Grant 
Programs & 
Incentives



Partnering for a promising future!





Ecosystem Self-Audit
> The Audit provides an evaluation tool of 37 specific 
indicators that will help community leadership 
determine where they fall on a spectrum of support 
for local entrepreneurs and more importantly, where 
efforts can be made to strengthen that support.                                                         
> The Audit is divided into seven factors (placed-
based, government policy/regulations, financial 
capital, social capital, education and training, culture, 
and human capital/workforce).  
> For each of the 37 indicators, participants should 
rate on a color scale of Red (Low Performance), 
Yellow (Neutral Performance) or Green (High 
Performance)
> What Is Local vs. Regional?

Self Audit at https://www.mainstreet.org/howwecanhelp/resourcecenter/ 
entrepreneurialecosystems

https://www.mainstreet.org/howwecanhelp/resourcecenter/entrepreneurialecosystems


Find Resources

GrowGeorgia.com
• Fortune 500 Supplier Diversity Programs
• Networking and Community Centers
• Loans, Grants, and Private Equity
• Certifications and Business Education

Innov8GA.com
• Coalition of 15+ Georgia college & 

university entrepreneurship departments.  
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