11/1/2022

Making Lives Better Snce 1973

Innovative and Agile Strategies
to Recruit and Retain Talent

Drew Epting

« Market Review & Economic
Outlook

+ Recommended Strategies

© Q&A

What kind of game are youplaying...?

FINITE INFINITE
GAMES GAMES

O




v
g

w
g
8

Sourm: Bureas of Lbor

[—

MARKET REVIEW & ECONOMIC

OUTLOOK

have recovered to pre-pandemic levels

Employment level in September 500,000 higher than pre-COVID mark
Nonfarm payroll employment level (millions, seasonally adjusted)
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...and labor demand is still strong

Openings by industry
Indexed to 100 (Feb.2020, seasonally adjusted
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...and workers are looking again

Prime-Agelabor Participation Rate
% of 25 to 54years old employed orlookingfor work

11/1/2022

2015

Soure: Bureas of Gonomc Andyis federdresene v

Personal Savings rates faling

Personal Savings Rates 2015-2022
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But...we still have a mismatch of supply & demand

Job openings and unemployment gap falls tod.1 million
millions, seasonally adjusted

Job Opening (lotd Nonfam  —— Unemployment lesel

After a summer of consecutive
interest rate hikes fo
Federal Resene, demand for
workers s slowly cooling
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Is inflation driving us into a recession...?

Rising Interest Rates —Financial conditions rapidly tightening
Federal funds effectiverate, percent, not seasonally adjusted
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Is inflation driving us into a recession...?

Headline inflation is comingdown, but core inflation is elevated
Shifting (rebalancing) from goods to services
GDP is slowing but still growing.. for now

The FED expects unemployment torise but remain<5%
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Despite economic uncertainty there is only a slight pullback in hiring

Indeed daily postings cooling from Spring high
Percent changein daily Indeed Postings, since February 2020(seasonally adjusted)

Plan for Q1 and Q2 of 2023 to
beconsistent with curent
conditions
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Recommended

STRATEGIES

— Competitive Wages

¥ What is most important to you when looking for a job?
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— Competitive Wages
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#1 — Competitive Wages

Holistic
Approach

Opportunity
Costs
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#2 — Take work/life balance seriously

W Thinking about the places you have worked, what are the top three reasons
you worked there?
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#2 — Take work/life balance seriously

® MAU Flexible Workforce Survey

Sala dC onpensation 605
sancans s omourst [l
I53

Life Batine

GontinvingE dicaton

What is most valuable to you when it comes to What s the biggest consideration when it comes to your work
work? ‘schedile?

Source: MAU Flexible WorkorceSurvey2022




#2 — Take work/life balance seriously

» What is the amount of shift differenfal for you to
take a shift other than fist and STAY on that shifte

Limit mandatory
ov ertime

Part-time
models
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#3 — Streamline Hiring Processes

Apply Rates
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#4 — Prov ide flexible options

I seled both tre hours anddays|
vantto work

problem™

| ant unlimited PTO or more PTO

“"You don't have a hiing
- problem — we have a turnover

- Sr. Leader with aglobal manufacturer

Ica seled which dyys |vant to work

What does flexible work mean to you?

Source: MAU Flexible WorkorceSurvey2022
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#4 — Prov ide flexible options

W Which shift and shift structure do you prefer2
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#5 — Highlight Benefits

“If you have free coffee, talk about it!”

* + Job ads mentioning one or more benefits
have 22% higher application rates

* Mentioning 3 benefits is the “sweet spot”

. » Don’t’ overdo it — Job ads with 200-400

words perform best
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Source: Appcast 2022

#6 — Build a great culture & reputation

W Thinking about the places you have worked, what are the top three reasons
you worked there?
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#6 — Build a great culture & reputation

Standard approaches to get more
candidates:

[4 shorten theapply process

What else can you do?
Improve your Employer Brand

[2 Use programmatic tech

B2 improvejob and content tomet candidate
expectations and preferences
[ set realistic budgets of job seekers exclude companies

whoseethics dont align with their
[ Benchmark performanceto talent competitors and e e e

industrystandards
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